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PS/0 - 1h5/64
5 May 1964

MEMORANDUM TO: Assistant for Administration, NPIC
ATTENTION : Chief, Logistics Branch, AS
FROM : Chief, CIA/PID (NPIC)

SUBJECT ¢ Justification for Purchase of 3 Teletype Units

REFERENCES ~ : Memorandum PS/O - 112/6L and PS/0 - 136/64 < Y

1. Installation of Teletype units connecting PID and the
first and third floor film vaults will be utilized to expedite
the handling of film requests and are expected to yield a sub-
stantial savings in time, both of PID analysts and film vault
personnel, over the present burdensome system. This is of
particular consequence due to the large numbers of requests
involved. During the past year, for example, PID personnel

laced 5,786 orders with the film vaults which, as indicated

in (flemorandum PS/0 - 112/6L4) involved 32,983 cans of film. In
addition, Their use will eliminate the error rate and security
considerations which are inherent when the required alphanumeric
information is transmitted orally.

2. It is anticipated that in the future, when programming
permits, these Teletype units will be linked through the Univac
490 to permit real-time accession to film availibility and location
information - thus further increasing their justification.

3. This request has been coordinated through
of the Plans and Development Staff, who will initiaTe Installation
actions and establish operating procedures.

-

ENCLOSURES: 1 - Memorandum PS/0 - 112/2&)
1 - Memorandum PS/0 - 136/
1 - Form 88, No. 5500/7225/64
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PsS-112/6%
10 April 1964

MEMORANDUM FOR: Assistent for Plans and Developmont
FRGM ¢ Chiof, CIA/PID (3PIC)

SUBJECT Instollsticn of Remote-Vriting Equim@z;t
ATTACIRMENT ¢ Brochure ¢n Victor Electro-Yriter

1. One of the most voluable rusources ¢f the CIA/Photograrhic Intelligence
Divigion 48 its corps of hizaly skilled ghoto internroters. As the work icad on
these interpreters inevenzer roro repldly than we are eble to hire and trein new
porsonnel , woe are Inercasinsly concerned with wmaking the post efficient use of
every hour of the irtororeter’s tine: fox those tasts waich he alonc can do, and
relegating mechanizel and tschnies) Rmctions to lower gyade personnel or to
automation.

2. Ono such ares of eoncczd is in dme wrdering and procuring of £1lm from
the filn veulis on the first apd hird floor. Turing the past year the following
orders have been £illed for PID personn 2 0% the third £loor veuit or in the
first flosv £ilm file: Frmher of orders Rucher of cong of film

’ April 1567 e 1509
Moy 5L3 hary
June 1iz7 LoG9
July Sl 2700
Aupust Tl 3030
Septeufosr 3030
Qctchor 35 3343
Hovesbow 233 _ 1760
Decanivry 250 1351
Jenuesy 1554 384 2349
Februesiy k28 3311 ©
March ) 1801 -
5766 32583
T ral factors should be kept i xind in Interpreting the data glven in ¢he

(o]

Qo

)

il gk T —
‘,j;ﬁ}?‘f:ﬁ—.d“w,“ automatic g@?@?
t- BN DL
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¢

(a) ©On 25 June 1933, PID ecotablished ite own film £iles
for vecent missions. Thie tonded to decresse the
reliance oa the main £iles,

(b) There was a comevhat laver rate of nev missions during
© the end of 1903 and the first months of 196h.

(e) “The fire in the verticel veult incapseitzged the thivd
ficor vmlt for ¢ poriion of March 196k, thus requiring
¢ pnalysts {o deal directly vith the firat floor,

. 3+ The average time for an snnlyst to walk from PID to the third floor
veult, & distance of approninetsly 300 foet, plece his ordsy ond rotwrn is
o the order of ‘en or fiftesn mimnbtes, This trevel is ususlly accamplished
wrics Tor cach onder plaseds ance to place the order and egain Yo pick up the
order wheon notificd. Fregusmtly there 4s additional travel required vhen the
£iin raterind requestsd initially camwot be sunplicd, and the aaglyst must
request 8 second cholee of matorial. For caxammls, an avalyst ony require ik
cang of £ilm for a projoct. He muy obiuin culy 9 of these on the first requast
and have to make goversl additional trips to ot all the coverage reguired.

L, Ths fisurss piven in {2) yicld 2n avorage of 482 oxders per mmth for
PID enmalycts. HAscuics two frips por ordor ould 2 winiurc: of %eon minudes per
trip, this gives o overage of 161 pen hours per month censumed in traveling
back and ford. 4o aubnit end pick wp filw orders. In reslity, due o wnforcseen
delayz, in caiving for matordal, the time in even greatsr than this,

5. Consideretion has bren given to verious moans ©o cut down on this
tinneconsuaing process. Flacing of orders by telophone is unacceptoble because
of the ervor rate in tronce tiipnz alphsaueric moterizl orally. A suzgested
wethed is the instollaticn oF wounde writing equipmsnt such as the Tolegeriber
or Vistor Zlvetroriisr gyobs 20 PID and 4o the £4Im vaulbs. Use of o traascolver
type unis wouldd pic . whe anelyes o weltton receord of the order. The gystem wonld
hove edv ntuges in oine savad ror iho vawlt perscanel since the ualt would aot
peod B0 Lo conbiuudusly ebionrod and persommel eould bo engaged In filling

vdeeg vaily obhoyr orders wers bedng recclved,

5. Tt is reaucsted that the Plans ond Developsent Staff investippie and
inloiate the instalintion of & yremode writing systom of the type described, ,
Botieon PID end the first and thizd floor flim veults. The aystom myy dbe
triod out on e temporary bosis bofore pormensxt instellaticon fg mude Lo deternine
the optirmam plesement of the units and tye types of forms to be erdercd for the
Yranscelivors. » :

Motriboticar Orig. & 1 « Addrossce
o . 1 « P3/Chreno
1 - 05S/Chwrono
1 - 083/Subjeet File
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PE/O = 136/C) N
1 May A56%

Assictont for Plang and Develupont; RPIC

Chief, CIA/PID (HPIC)
Requerd Dor Installatica of Coumwnicatlons Link

Bovreon PID snd the Yirst and Third Flow Fiin
Faudlto.

moranian P8« 112/6Y%

1. Investigstion:s made oubeequent to the roferensed wvomeraniica
has broushid fo:“m ortain preblans dnliereat In the tyve of renobo-
Wsuzw spadnaent c:z?-;.uull,, a"f,‘:’f;:.r.i wed far teopovasy instelletion ond
svalantl AL % CURENTUNNOS, evalus) h,m.. and recammended procurcacnt
aedien roe I g tyre oY s._wum.mi. s uo Jonzer desired.

,1| ol povr stalfy, 1t has beom
:zi‘. N )fdu Palinble ond w".w::“" to MW% fer
m Tu Jotype widt, I lg re
drd in f“m and ﬁh{‘.‘ FT v
e vmds _fm»“c»muea‘@cc,. It suonid b
lm} x,,ua he il to these dad cther &) “"Txm
wih 'i;l;c- I}aivm «9@: &8 propomalng ;.ﬁezuitn.
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